BAO CAO MAU - SO SANH HIEU QUA MARKETING V31 BOI THU

website-cua-ban.vn

So vdi: doi-thu-a.vn, doi-thu-b.vn, doi-thu-c.vn
Ngay tao: 11/10/2026

Day la bdo cdo mau: doanh nghiép, t&n mién v moi con s8 déu & minh hoa. Bdo cdo that dugc lam cho
website clia ban va téi da 5 ddi tha.

Ban dang bdn ndi that phong khdch va phong én cho gia dinh & thanh phé, trong mét thi
trudng ma cdc chudi I8n giif phdn hang san xudt san gid céng khai, con cdc xudng nhé giir
phan déng theo yéu cau. Ban dang ding & giira hai khodng dé ma chua chon bén ndo, nén
khdch khé thdy ly do chon ban thay vi doi-thu-a.vn. Hudng nén di I& ndi théat do theo kich
thudc cdn ho, giao Idp nhanh, cho gia dinh tré maéi nhan nha.

Sé liéu cta chinh ban tng hd hudng nay: nhém khach 25-44 tusi dang mang lai chi phi
moi khdch tiém néing thdp nhdt trén quang cdo Facebook (khodng 95.000 dén 110.000
d), vé géin mét nita ngudi xem dén tir H6 Chi Minh. San phdm va mic gid 8,9 dén 12,5 triéu
déng clia ban tuong duong dai thi; khdc biét ndm & cdch ban néi vé minh va cdch khdach
tiép can dugc ban.

Vé coéng cu, website hién la diém nghén: 79% ngudi xem dung dién thoai nhung phdi chs
6,8 gidy mdi thdy san phdm, khéng thdy gid, va niat "Nhan bdo gia” khéng hoat dong. Day
l& viéc can slra dé chién lugc trén chay dudc, khéng phdi muc tiéu chinh.

Bdang diém téng quan

Piém chung clia website-cua-ban.vn
52 9

ren 100 Doi thi cao nhat: 79 diém

SO LIEU DO BUGC

Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn
vn (ban)
Piém chung 52 79 56 55
Ky thuat website 62 78 55 70
Téc d6 trén dién thoai 38 71 45 52
NGi dung va trang bdn hang 58 82 49 64
Chdm séc khach hang 55 80 70 40
Hién dién va do ludng 45 85 60 50

Piém 0-100 tinh bdng code tirsé liéu do duge, cling mdt cdng thifc cho moi website.

Piém manh cta ban
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o Nhdan do v& déng theo kich thudc cén hd, diéu cdc chudi Idn nhu doi-thu-a.vn khéng lam

o Nhém khdch 25-44 tudi trén Facebook c6 chi phi thdp, khodng 95.000 dén 110.000 d mdi
khdch tiém ndng

e Khdch héi dugc ngay qua Zalo va dién thoai, nhanh hon doi-thu-c.vn chi cé form lién hé

Diém yéu can xir ly trudc

¢ Chua ndird minh danh cho ai: théng diép gidng moi clra hang néi that khac

e Khdéng céng khai gid trong khi doi-thu-a.vn niém yét gid 8 7/8 trang, khdch so sdnh xong I& r&i
di

o Website trén dién thodai hién sdn phdm sau 6,8 gidly va ndt "Nhan bdo gid" khéng hoat déng

Dai thd ddng chu y nhdt: doi-thu-a.vn. Pang Idy ding nhém gia dinh tré ban mudn nhdm bdng gid

cong khai, giao 1&p nhanh va bdo hanh 5 ndm; website clia ho ciing téi nhanh gdp gén ba lén va

do ludng quéng cdo day du.

Pinh vi ctia ban trong thi truéng

Cdu dinh vi dé xudt

Danh cho gia dinh tré mé&i nhan céan hd, Website Ciia Ban la clra hang ndi that do
theo kich thuéc nha, giao 1dp trong 10 ngay, khdac céac chudi Ién & chd moi mén déu
vura khit cén hé cta ban.

Thi trudng dang thé nao

Noi that gia dinh tai cdc thanh phé 18n dang chia lam ba khodng ré rét: cdc chudilén bdn hang
sén xudt s&n vai gid cong khai va giao nhanh, cdc xudng nhd nhéin déng theo yéu cau véi gid
théa thudn, véi nhom thiét k& thi cdng tron géi cho cdn hé méi ban giao.

Nhu cau tim kiém téng manh véao quy IV va trudc Tét, khdch ngay cang so sdnh gid trén mang
trudce khi téi clira hang.

Ban dang diing é dau

Ban dang diing giira hai khodng: bdn sofa va ban dn nhu mét clra hang, nhung khéng céng khai
gid nhu cdc chudi I18n va ciing chua néi ré thé manh déng theo yéu cdu nhu cdc xudng. Vi vay
khdch khé thay ly do chon ban thay vi d6i tha.

D6i tha dang dinh vi thé nao

 doi-thu-a.vn: Chudidn cho gia dinh tré: gid cong khai, giao 1&p nhanh, bdo hanh 5 ndm.

o doi-thu-b.vn: N&i thdt gd phong cdch Bdc Au, bdn truc tuyén la chinh, gid trung binh.

e doi-thu-c.vn: Xudng déng theo yéu cau cho biét thu, gid cao, tu van tai nha.

Ban nén diing & dau

Ban nén chon khodng ma cdc chudi I6n phuc vu chua tét: ndi that phong khdch va phong &n do
theo kich thudc cén hd chung cu, giao Idp trong 10 ngay. Pdy la diéu cdc chudi bdn hang sén
xudt s@n khéng lam dudc va cdc xudng nhd ladm chém haon.

Tép trung véo gia dinh tré méi nhan nha & TP. H6 Chi Minh, Binh Duong, Péng Nai, ngi gan hai
phan ba ngudi xem website cla ban dang séng.

Nén tap trung

e Sofavaban dn do theo kich thudc cdn hé chung cu
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¢ Gia dinh tré ma&i nhan nha tai TP. H6 Chi Minh va 1an cén
e Nhom cu ddan cdc khu chung cu méi ban giao

o Chiéndich trudc Tét b&t ddu tir thdng 10

Nén tranh

e Chua nén dua gid vdi cdc chudi ldn 3 hang san xudt sdn
e Chua mdrong sang ndi that vén phong

Ban d dinh vi

Truc ngang: Muc gid (Binh dén Cao cép). Truc doc: Mic dé lam theo yéu cau (Hang sén xudt sdn Do va déng
riéng). Thang 0-100.

SO LIEU DO BUGC

Website Miic gia Miic d6 lam theo yéu céu
website-cua-ban.vn (ban) 55 70
doi-thu-a.vn 35 25
doi-thu-b.vn 85 90
doi-thu-c.vn 50 35

Vi tri trén ban d6 I nhan dinh cla Al tir ndi dung céng khai clia tiing website, khdng phdi sé liéu do dugc.

Ma tran SWOT

Diém manh

o Nhdan do v& déng theo kich thudc cén hd, diéu cdc chudi Idn nhu doi-thu-a.vn khéng lam

o Nhém khdch 25-44 tudi trén Facebook c6 chi phi thdp, khodng 95.000 dén 110.000 d mdi
khdch tiém ndng

e Khdch héi dugc ngay qua Zalo va dién thoai, nhanh hon doi-thu-c.vn chi cé form lién hé

Piém yéu

e Chua ndird minh danh cho ai: théng diép gidng moi clra hang ndi that khdac

e Khéng coéng khai gid trong khi doi-thu-a.vn niém yét gid 6 7/8 trang, khdch so sdnh xong la ré&i
di

o Website trén dién thoai hién s&n phdm sau 6,8 gidy va nat "Nhén bdo gid" khéng hoat dong

Co hoi

e Gia dinh tré nhan cé&n hé mai can ndi that vira kich thudc, trong khi cdc chudi I6n chi bdn hang
sén xudt sén

o Nhu cdu tim kiém ndi that téng manh vaio thang 10-12, con dd thdi gian chudn bi chién dich
cudindm

e Chua déi thii ndio trong nhédm so sdnh céng bé gid tron goi theo dién tich cén hod

Thach thic

o doi-thu-a.vn dang I8y ding nhém gia dinh tré bdng gid cong khai va bédo hanh 5 nédm

e Chi phi qudng cdo Facebook t&ng véio mua cao diém cudi ném

e Khdch quen so gid trén san thuang mai dién tir trudc khi hdi clra hang
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THI TRUONG VA KHACH HANG

1. Xu hudng thi truéng

Thi trudng dang I8n 1én: lugt tim "ndi that gb" trén Google 12 thang qua téng 14% so v4&i 12 thang

trudc d6. Nhu cdu cé mua rd rét: cao diém thang 10 téi thang 12, khi cdc gia dinh slra sang nha

clia trude Tét, va xudng thdp nhdt vaio thdng 2. Ndm nay doanh nghiép ndo chudn bi sém tir

thdng 9 sé& dén dudc phan 18n nhu céu ndy.

Cdc tim kiém dang tang ("ndi that gé cao su”, "giudng ngl théng minh", "sofa bed théng minh") vé

cdc nguén tra cliu cling cho thdly mot hudng: khdch muén d6 gon, da ndng, gid vira phdi cho cén

hoé nhd, va xem mau bdng video ngdn trén dién thoai trudce khi téi clra hang.

doi-thu-a.vn dang dén xu hudng nay bdng video TikTok va chuong trinh cudi nédm. Website clia

ban chua c6 ndi dung nao cho cén hd nhé va trang chl khéng cdp nhat tir cudi ndm ngodi, nén

dang bd 18 diing phan khic téng nhanh nhat.

Google Trends “ndi that gd”: nhu cdu tim kiém 12 thdng qua tdng 14% so vdi 12 thdng trudc; cao diém vao

thdng 10, thdng 11, thdng 12; thdp nhdt vao thang 2.

Xu hudng nganh nai thét gé gia dinh (minh hoa) (tra ciu web)

o Nhu cdu ndi that téing theo s6 cdn hd ban giao maéi 8 H6 Chi Minh va cdc tinh gidp ranh; khach
uu tién dé gon, da ndng cho can hd 50-70 m2.

o Khdch mua ndi thdt xem mdu va so gid trén dién thoai trudc khi t8i showroom; video ngdn trén
TikTok, Facebook Reels [ kénh tham khdo phé bién.

e G6 céng nghiép phi melamine v& gb cao su gid vira phdi téing thi phan so véi gé tu nhién cao
cap.

o Dich vu thiét k& tron goi, trd gép 0% va bdo hanh dai dudgc nhéc nhiéu trong cdc chuang trinh
bdn hang cudi ném.

2. Khach hang va phan khuc thi truéng

S6 liéu that cla ban cho thdy khdch hang chid yéu lé nir (59%) trong dd tudi 25-44 (65%), séng
& H6 Chi Minh va cdc tinh gidp ranh. Binh Duang va Déng Nai cong lai chiém 23% ngudi xem,
nhiéu han cd Ha Noi. Diéu nay khdp v8i Google Trends: "ndi that gé" dugc quan tdm cao nhat &
H6 Chi Minh (100), Binh Dudng (86) va Déng Nai (71).

Trén quéng cdo Facebook, H6 Chi Minh mang lai 57% khdch tiém nang véi chi phi khodng
110.000 d mdi khdch, trong khi Ha N6i tén gan 240.000 d. Néu chua giao |1dp tan nai 8 Ha Nbi,
nén dén ngdn sdch vaio H6 Chi Minh, Binh Duang, Péng Nai.

Tim kiém dang tang nhu "ndi that gd cao su” va "giudng ngt thdng minh" cho thdy nhu cau vé
dong san phdm gid vifa phai cho cdn hd nhd. Pay la hudng ndi dung va sdn phdm ma chua déi
thl ndo 1am néi bat.

Sé liéu that tir dirliéu cta ban

Google Analytics 4 (s6 liéu minh hoa) - Ngugi dung hoat déng: 18.420 - 90 ngdy gén nhat

SO LIEU DO BUGC

Do tudi Tylé
18-24 7,0%
25-34 37,0%
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SO LIEU DO BUGC
Gigi tinh
Nir

Nam

SO LIEU PO BUGC
Tinh/thanh
TP. H6 Chi Minh
Binh Duong
Pong Nai
Ha Noi
Long An

Khac

SO LIEU DO BUGC
Kénh/nguén
Organic Search
Organic Social
Direct
Paid Social

Referral

SO LIEU DO BUGC
Thiét bi

mobile

desktop

tablet

Tylé
28,0%
16,0%
8,0%
4,0%

Tylé
59,0%
41,0%

Ty 18
45,0%
14,0%
9,0%
8,0%
5,0%
19,0%

Tylé
40,0%
23,0%
21,0%
9,0%
6,9%

Tylé
79,0%
19,0%
2,0%

Tép xudt Trinh quén ly quédng cdo Meta (s6 liéu minh hoa) - K&t qua / chuyén déi: 412

SO LIEU DO BUGC
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Tylé
9,2%
41,5%
34,5%
10,9%
3,9%

Chi phi méi két qua
200.000 ¢

110.000 d

95.000 d

140.000 ¢

180.000 d
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SO LIEU DO BUGC

Gigi tinh Tylée Chi phi méi két qué
Nir 65,0% 103.993 d
Nam 35,0% 147.292d

SO LIEU DO BUGC

Tinh/thanh Tylé Chi phi méi két qué
TP. H6 Chi Minh 56,6% 110.000 d

Binh Dudong 18,0% 95.000 ¢

Pong Nai 12,6% 110.000 d

Ha Noi 7,5% 240.000d

Khac 5,3% 148.182 d

Chaén dung khéach hang (d6i chiéu véi sé liéu that cia ban)

Vg chéng tré méi nhan cén hd - khoang 37% ngudi xem theo Google Analytics

Do tudi: 25-34

Gidi tinh: Nir la ngusi tim hiéu chinh, chdng cling quyét dinh

Khu vuc: TP. H6 Chi Minh, Binh Duong

Ddc diém: Nhan vién vén phong, thu nhdp gia dinh 25-40 triéu dong/thdng, xem méu trén dién thoai budi
toi

Nhu céu vé néi lo: P6 vira cdn hé 50-70 m?, s¢ mua gb kém chdt lugng, muén biét rd gid va thsi gian giao
1dp

Kénh tiép cén hiéu qua: Quang cdo Facebook theo khu vuc, nhédm cu dén chung cu, Zalo tu van

Cé&n cu: 25-34 tudi chiém 37% ngudi xem GA4 va 42% khdch tiém ndng tif qudng cdo Facebook; tim
kiém "giudng ngl théng minh" dang tdng

Gia dinh nang cdp nha phé - khodng 28% ngudi xem

Do tudi: 35-44

Gigi tinh: Cd nam va nir

Khu vuc: TP. H6 Chi Minh, Déng Nai, Long An

Ddc diém: Cha kinh doanh nhé hodc qudn ly, uu tién g tu nhién, sdn sang chi 30-80 triéu ddng cho cd bo
Nhu céu va ndilo: D bén, bdo hanh ddi, dugc xem hang that 8 showroom

Kénh ti€p cdn hiéu qud: Google tim ki€ém, YouTube video san phdm, goi dién truc tiép

Cé&n cu: 35-44 tudi chiém 28% ngudi xem; sdn phdm go tu nhién gid 8,9-12,5 triéu trén website

Khdach mua téing hodic mua cho bé me

Do tudi: 45-64

Gigi tinh: Nit nhiéu hon

Khu vuc: Cdc tinh gidp H6 Chi Minh

Ddc diém: Mua it nhung gid tri cao, c@n ngudi tu van ki

Nhu cdu vé ndi lo: Giao hang xa, Idp dét tan nai, thanh todn khi nhén

Kénh tiép can hiéu qua: Zalo, goi dién, gidi thiéu tir ngudi quen

Cé&n cu: 45-64 tudi chiém 24% ngudi xem; website cé chat Zalo va sé dién thoai ngay trang chii

Google Trends 12 thang: “ndi thdt gé” theo tinh thanh (0-100, miic quan tam tucng déi)
SO LIEU DO BUGC

Tinh/thanh Mifc quan tam
Hé Chi Minh 100
Binh Duong 86
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Tinh/thanh Miic quan tam

Pong Nai 71
Ha Noi 64
Pa Néng 52
Long An 47
Cén The 41
Khanh Hoa 35

Tim nhiéu cling: giudng g - ti quan do go - ban &n gb - ndi that gb éc ché - sofa gd
Dang t&ng: ndi thdt gb cao su - tl bép gb an cudng - giudng ngli théng minh

Google Trends 12 thang: “sofa” theo tinh thanh (0-100, mitc quan tdm tucng d6i)
SO LIEU DO BUGC

Tinh/thanh Mirc quan tam
Hé Chi Minh 100

Ha Noi 93

Binh Dudong 78

Hai Phong 61

Pa Néng 58

Pong Nai 55

Ba Ria - Viing Tau 44

Tim nhiéu cling: sofa da - sofa giudng - sofa phong khdch - sofa géc
Pang tdng: sofa bed théng minh - sofa vai ni

MARKETING VA BAN HANG

e

Cach trinh bay san phdam, dich vu so véi déi tha

Sofa phong khach

Website clia ban: Méi méu sofa chi cé mét &dnh va dong "Lién hé bdo gid"; khéng cé kich thudc, chat liéu hay
thgi gian giao.

Da6i tha: doi-thu-a.vn ghi gid, kich thudc, 6-8 anh trong nha that va thdi gian giao & tiing mau; doi-thu-b.vn
c6 cbng cu chon mau vai.

Ban con thiéu:

e Gid hodc khodng gid & ting mau

¢ Kich thudc va hudng dén chon theo dién tich phong khdch

« Anh sofa dgt trong cén hd that ctia khdch dé mua

o Thdi gian giao I&p va chinh sdch bdo hanh

Nén bd sung trudc: Lam lai trang clia 5 mdu bdn chay nhét véi gid, kich thudc va &nh thuc té&, néu rd nhdan do
theo kich thudc cdn ho.
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Bdn &én go

Website clia ban: Ban dn ndm chung trong danh muc "Phong én", khong tdch theo sé ghé hay loai gé.

Dai thi: doi-thu-a.vn chia theo 4, 6, 8 ghé va c6 bang so sdnh loai gé; doi-thu-c.vn ké quy trinh déng theo
yéu cau.

Ban con thiéu:

e Loc theo s6 ghé va kich thudc

o Gidi thich khdc biét giita céc loqi gb

e Vidubadn da dong theo kich thudc riéng

Nén bd sung trudc: Thém bd loc theo s6 ghé va mot trang ké 3 trudng hap déng ban theo kich thude cén ho.

3. So sanh gia va chi phi

Hai trén ba d6i tha cong khai gid. doi-thu-a.vn niém yét gid & 7 trén 8 trang dé& doc, cé trang
bdng gid riéng va nut "Nhdn bdo gid trong 2 gid". doi-thu-c.vn bdn trén Haravan véi gid ré rang
tlr5.990.000 d. Website ctia ban chi cé gid & 3 trén 12 trang, phén con lai ghi "Lién hé".

MUrc gid ban dang cong b6 (8,9 dén 12,5 triéu déng cho giudng va td) ndm & gitta: cao hon
doi-thu-c.vn khodng 20-30% nhung thép haon dong gé tu nhién clia doi-thu-a.vn khodng 10-
17%. Nghia 1& ban khéng cdn gidm gid dé canh tranh; ban cdn gidi thich vi sao ddng gid dé (loai
g6, bdo hanh, giao Idp) ngay canh con s6.

Khdach mua ndi that thudng so gid & 3-4 nai trudc khi goi dién. Khéng thay gid, nhiéu khdch sé bd
qua thay vi hoi.

SO LIEU DO BUGC

Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn
vn (ban)
Trang béng gia céng khai Khéng tim thay doi-thu-a.vn/bang Khéng tim thay doi-thu-c.vn/san-
-gia pham
Giudng gb 1Im6 8.900.000 d 9.900.000 d Khéng cong bé 7.450.000 d
Ta quén do 3 canh 12,5 triéu 15 triéu Khéng céng bé 9.800.000d
Chinh sach bdo hanh Khéng cong bo 5 ndm, cé trang Khéng cong bé 2 ndm
riéng

4. Hién dién trén tim kiém va Al

D6i tha A cdi di bd do ludng: Google Analytics 4, Google Tag Manager, Meta Pixel, Google Ads
va TikTok Pixel. Nghia I& ho dang chay qudng cdo trén nhiéu kénh va do dudc quang cdo ndo ra
dan. Website cla ban chi c6 Google Analytics 4, chua xdc minh Search Console va chua cé thé
chia s mang x& hoi, nén mdi Ian chia sé link Ién Facebook hay Zalo sé& hién &nh ngéu nhién.

Da tra cliu web: trong cdc két qué hang déu chua cé bai ddnh gid hay so sdnh ndo clia bén thir
ba nhdc téi thuong hiéu clia ban, trong khi doi-thu-a.vn xudt hién trong hai bai "top ctfa hang noi
thdt go". DAy la khodng tréng ban cé thé Idp bdng bai viét clia khdch hang, bdo chi dia phucng
hodc hgp tdc v8i ngudi c6 &nh hudng.
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SO LIEU DO BUGC

Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn
vn (ban)
Céng cu do ludng va quéng Google Analytics 4 Google Analytics Google Tag Google Analytics
cdo trén trang cha 4, Google Tag Manager, Meta 4, Meta
Manager, Meta (Facebook) Pixel (Facebook) Pixel
(Facebook) Pixel,
Google Ads, TikTok
Pixel
Xdc minh Google Search Khoéng thdy thé xdc  Cé thé xdc minh Khoéng thdly thé xdc  C6 thé xdc minh
Console minh minh
Thé chia sé mang xa héi (Open Khéng thay Cé Cé Céo
Graph)
Cho phép céng cu tim kiém Cé Cé Cé Cé

doc (robots.txt)

Pa tra cliu web: trong cdc két qud hang ddu khéng c6 bai viét clia bén thir ba nhdc t8i thuong hiéu nay.

5. Facebook va mang xa hoi

Website clia ban cé lién két tSi fanpage va YouTube nhung chua cai Meta Pixel. Vi vay moi
qudang cdo Facebook ban chay khéng do dudc ai dd vao website, khong chay lai dugc quéng
cdo cho ngudi dé xem sén phdm, va Facebook khéng hoc dugc nhém khdch ndo hay mua. Cé ba
ddi tha déu dé cai Pixel.

doi-thu-a.vn hién dién trén nhiéu kénh nhat: Facebook, Instagram, TikTok, YouTube, kém cé
chat Messenger va Zalo. doi-thu-c.vn bdn qua Shopee nhung khdong cé fanpage trén website.
Hé théng khong xem dudc s6 ngudi theo déi hay quang cdo dang chay cla tiing fanpage; ban cé
thé xem truc tiép qudng cdo dang chay clia tiing déi thi qua cdc lién két Thu vién quéng cdo
Meta bén dudi.

Theo tép quang cdo ban cung cdp, chi phi trung binh khodng 119.000 d méi khach tiém néng.
Nhém 35-44 tudiré nhdat (khodng 95.000 &), ti€p theo la 25-34 (110.000 d); nhom 18-24 ddt
géip d6i (200.000 &) ma it khi mua dé gé gid tri cao.

SO LIEU DO BUGC

Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn
vn (ban)

Fanpage Facebook lién két facebook.com/noit facebook.com/doi facebook.com/doi Khéng thdy

trén website hatcuaban thua.official thub

Meta Pixel (do luéng quang Khong thdy Co Co Co

cdo Facebook, Instagram)

Pixel quang cdo khdc Khéng thdy Google Ads, TikTok Khéng thay Khoéng thdy

Pixel

Chat Messenger trén website  Khong thdy Co Co Khong thdy

Chat hodc Zalo OA Co Co Khéng thay Khéng thay

Kénh khdc lién két trén YouTube Instagram, TikTok, Instagram Shopee

website YouTube

Xem qudng cdo dang chay cla tung website trén Thu vién qudng cdo Meta (facebook.com/ads/library), tim
theo: website-cua-ban.vn (“noithatcuaban™), doi-thu-a.vn (“doithua.official”), doi-thu-b.vn (“doithub™),
doi-thu-c.vn (“D&i thi C”).

phantichweb.vn 1&1sdn phdm ctia Céng ty phdn mém LIVA (liva.com.vn) website-cua-ban.vn - Trang 9/14



6. So sanh mo6 hinh cham soc khach hang

Ban dang dung chat Zalo, kénh ma khdch Viét quen nhat, va cé s6 dién thoai, email ngay trang
chi. Pay la Igi thé so véi doi-thu-c.vn, website khédng cé kénh chat ndo.

Tuy vay doi-thu-a.vn Idm t6t hon & khau sau bdn: cé trang bdo hanh 5 ndm, c6 showroom riéng
va cé chat Zalo 1&n Messenger. Website clia ban chua cé trang chinh sdch bdo hanh hay hudng
dan bdo quan dé gd, nhitng cdu hdi khdach hay hadi trudc khi chuyén khodn sé tién I6n.

SO LIEU DO BUGC

Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn
vn (ban)
Kénh chat trén website Zalo Zalo, Messenger Messenger Khéng thay
Trang ho trg/hudng dén Khéng thdy doi-thu-a.vn/bao- doi-thu-b.vn/huon Khéng thdy
hanh g-dan-bao-quan
Tén mién phu (trg giup, hoc Khoéng thdy showroom.doi-thu  Khéng thdy Khong thdy
vién, ctra hang...) -a.vn
Sé dién thogi trén trang cha Co Cé (oF:) Co
Email trén trang chi Cé Cé Khong thdy Co
WEBSITE

7. So sanh cdu tric website va ndi dung

doi-thu-a.vn c6 1.380 trang trong sitemap va trung binh 820 chif mdi trang: méi sén phdm cé
mé ta chdt liéu, kich thudc, hudng dén bdo qudn. Nhd vay ho cé nhiéu cita dé khdch tim thdy tur
Google. Website clia ban c6 214 trang, trung binh 310 chii, va 7 trén 12 trang thiéu mé té nén
Google tu cdt chir bdt ky dé hién thi.

N&i dung mdi nhat trén trang chl clia ban 1& tir thang 11/2025, gan mét nédm trudce. Hai déi tha
dén dau cdp nhat trong thdng nay. Véi khdch hang, trang chi cii tao cdm gidc ctra hang it hoat
dong.

Diém cong la menu clia ban gon (9 muc) va chia theo phong (phong khdch, phong ngd, phong
bép), dé di hon doi-thu-b.vn v&i 14 muc.

SO LIEU DO BUGC

Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn
vn (ban)

S6 trang khai bdo trong 214 1.380 96 452

sitemap

S6 muc trén menu 9 7 14 8

Nut dét mua/déng ky trén Khéng thdy Cé ('Nhénbdo gid  Co6 ("Liénhé") C6 ("Mua ngay”)

trang chi trong 2 gis")

Mb td trang (meta Co Co Khong thdy Co

description)

Ditliéu cé cdu triic (JSON-LD) Khéng thay Co Khéng thay Cé

Ngdy ndi dung mdi nhét trén 2025-11-04 2026-09-28 2026-06-12 2026-09-15

trang cht
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Tiéu chi

Nén tang
Sé trang da doc thém
Trang c6 gid niém yét

Vi du gid thdy dugc

Trang cé form lién hé/ddang ky

Trang thiéu mé té (meta
description)

S chir trung binh mdi trang

website-cua-ban.
vn (ban)

WordPress 6.2

12

3/12
8.900.0004d,12,5
triéu

1/12

7/12

310

8. L6i ky thudt va trai nghiém

doi-thu-a.vn

Khong xdc dinh

8
7/8
6.490.000 d,

9.900.0004d, 15

triéu
6/8
1/8

820

doi-thu-b.vn

WordPress 6.8
8
0/8

Khong thdy

2/8
8/8

180

doi-thu-c.vn

Haravan
8
6/8

5.990.000d,
7.450.000d

3/8
2/8

540

Van dé 18n nhat la téc d6. Google chdm website clia ban 38 diém toc do trén dién thoai, thap
nhat nhédm, va ngudi diing that trén Chrome ddnh gid la "Kém". Nbi dung chinh hién sau 6,8 gidy,
géin gdp ba doi-thu-a.vn (2,4 gidy). Vi mot clra hang ndi that, dnh san phdm la thd bdn hang;
&nh déu trang nding 4,2 MB khién khdch thay man hinh tréng trudc khi thdy sén phdm.

L&i thi hai dnh hudng truc tiép t8i doanh sé: 4 niit khéng dén di dau, trong dé cé nat "Nhén bdo
gid" 8 vi tri dep nhdt trang chd. Khdch dé quan tam tSi miic badm ndt, nhung khéng dudc dan téi
dau cd. Dai thi A khdéng cé nut hdng ndo.

Cubi clung, website chay WordPress 6.2 dd cii. Pay chua phdi su ¢é nhung la rii ro: website bi
nhiém ma déc sé bi Google cdnh bdo, va chi phi khdc phuc I8n hon nhiéu so véi viéc cap nhat

dinh ky.
SO LIEU DO BUGC

Tiéu chi

Piém tdng (trén 100)

Piém Bdo mat

Piém SEO

Piém Giao dién & Responsive
Piém Hiéu ndng

Diém Noi dung

Vén dé mirc Nghiém trong va
Cao

Nut/lién két khéng ddn di déu
Thgi gian mdy chl phan héi

Piém tdc dd trén dién thoai
(Google, trén 100)

Thai gian hién néi dung chinh
(LCP)

website-cua-ban.
vn (ban)

62
80
58
70
41
61
5

1.240 ms
38

6,8 gidy

doi-thu-a.vn

78
90
82
85
72
76
1

310 ms
71

2,4 giay
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doi-thu-b.vn

55
65
50
62
48
52
6

890 ms
45

5,1gidy

doi-thu-c.vn

70
85
71
74
60
66
3

520 ms
52

3,9 gidy
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Tiéu chi website-cua-ban. doi-thu-a.vn doi-thu-b.vn doi-thu-c.vn

vn (ban)
Th&i gian trang bi "d¢" khitai  1.120ms 210 ms 760 ms 480 ms
(TBT)
Do x6 léch bé cuc (CLS, cang 0,21 0,03 0,15 0,08
thdp cang tot)
Trai nghiém ngudi diing that Kém Tét Chua dllugttruy  Can cdi thién
trén Chrome cap dé Google

thong ké

Cdc van dé nén uu tién trén website-cua-ban.vn

Trang chi tai cham trén dién thoai - Nghiém trong
N6i dung chinh hién sau 6,8 gidy; anh sdn phdm & ddu trang néing 4,2 MB, chua nén.
Stta: Nén &nh sang WebP, tdi tré dnh phia dudi, bat bd nhé dém trang.

Nut "Nhan bdo gi@” trén trang chi khéng dan di déau - Cao
Co 4 nut va lién két bam vao khéng ma trang hay form ndio, trong dé cé nit quan trong nhét cla trang.
Slra: GAn nat véi form bdo gid hodic ma chat Zalo, kiém tra lai trén dién thoai.

WordPress 6.2 da cii, thiéu bén va bao méat - Cao
Phién b&n WordPress 16 trong mé trang va dé c6 nhiéu ban cép nhat bdo mat sau dé.
Stta: Sao luu, cdp nhdt WordPress va plugin 1én bdn mdi nhét, én sé phién ban.

NGt/lién két khéng dén di dau: Nhén bdo gid - Xem thém - Bo suu tap 2025 - Tai catalogue

Nhéan dinh chién lugc

Ban khéng can déi déu véi doi-thu-a.vn 8 moi kénh, vi ho d& dau tu bai béan va cé hon 1.000
trang néi dung. Hudng hiéu qud hon 1 thdng & khu vuc Hé Chi Minh va cdc tinh gidp ranh, noi s6
lidu that cho thay khdch clia ban tap trung va quang cdo ré nhat.

Thi tu uu tién: trudc hét stta nhitng gi dang [dm mat khédch dé dén (téc dé, nut hdng, thiéu gid);
sau do6 cai Meta Pixel dé quang cdo Facebook do dugc; cudi ciing méi ma rong ndi dung vé go tu
nhién va cé&n hé nhd dé lay khdch tir Google.

Vé thgi diém, hdly bdm theo mua cda thi trudng: nhu cdu t&ing manh tir thdng 10 t&i thdng 12, nén
cdc viéc trén can xong trong thdng 9, va chién dich cudi ndm (bd suu tdp cén hd nhd, tré goép,
giao I&p trudc Tét) nén chay quang cdo tif ddu thdng 10. Thdng 2 1 mua thép diém, phi hgp dé
lam lai ndi dung va chup dnh sén phdm mdi.

Rui ro va gia dinh

Rui ro can ludng trudc

o Cbng khai gid khién khdch so sanh truc tiép véi cdc chudi Ién gid thdp hon Ung phé: Ludn dat
gid canh quyén Igi riéng: do theo cén hd, giao I&p trong 10 ngdy, bdo hanh tai nha.

« Xudng khdng kip giao trong 10 ngdy khi don téng cudi ndm Ung phé: Gidi han s6 combo nhén
mdi tudn va ghi rd th&i gian giao trén trang sén phdm.

e Quang cdo Facebook tén tién ma khéng do duge don vi chua cai Meta Pixel Ung phd: Cai Pixel
va su kién bdo gid trude khi tdng ngdn sdch.
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Gid dinh cdn kiém chiing

o Khdch hang chinh 1 gia dinh tré 25-44 tudi mai nhan cdn hdé Cdch kiém chiing: Xem lai 30 don
gdn nhdt: tudi, logi nha, dién tich. H3i 5 khdch vi sao ho chon ban.

o Khdch sdn sang tré cao hon chudi I8n dé cé ndi that do theo kich thudc Cdch kiém chimng: Thi
mdt combo cé gid cong khai trong 2 tudn, so s6 yéu céu bdo gid véi combo khéng ghi gid.

o Zalo I kénh khdch muén dung dé hdi gid Cdch kiém chimng: Pém trong 2 tudn sé khdch héi qua
Zalo, dién thoaqi va form trén website.

K& hoach 30/60/90 ngay

30 ngay dau

Chét thong diép dinh vi: ndi thdt do theo kich thudc cén hd, giao Idp trong 10 ngay Tdc dong
cao - it céng stic - Ty lam duge

Viét lai cau gidi thiéu & trang chi, trang sdn phdm, fanpage v méu tu vén Zalo theo ding mdt thong
diép. Khdach phai hiéu ngay ban khdc cdc chudi lén & diém ndo.

Do bdng: S6 yéu cau bdo gid mdi tudn sau khi ddi théng diép, xem trong form va tin nhén Zalo.

Poéng go6i 3 combo phong khach va phong én cho cén hd 55, 70 va 90 m?, c6 gid tron géi Tac
déng cao - Céng stc viia - Can ngudi lam marketing

Gia dinh tré ma&i nhén nha mudn biét t8ng chi phi. Combo cé gid céng khai gitip ban so dudc véi chudi
I6n ma van gili thé manh do theo kich thudc.

Do bdng: S6 lugt xem va s6 yéu cdu bdo gid cta ting combo, xem trong Google Analytics 4.

Nén &nh va bat boé nhé dém dé trang cha hién dugi 3 gidy Tdc déng cao -t cong stic - Can ky thudt
Chuyén &nh sang WebP, tdi tré dnh phia dudi va bat bd nhé dém. 79% khdch xem bdng dién thogi sé
thdy san phdm ngay thay vi man hinh trdng.

Do bdng: Thdi gian hién ndi dung chinh trén dién thoai, xem & Google PageSpeed Insights.

Stra nit "Nhén bdo gia” va 3 lién két héng Tdc dong cao - it cong stic - Cén k thudt

Gdn ndt véi form ngdn (tén, sé dién thoai, sén phdm quan tdm) hodc mé chat Zalo. Pay 1 nit khdch
bém khi dé& sén sang mua.

Do bdng: S6 lugt bdm nut bdo gid, xem su kién trong Google Analytics 4.

Cai Meta Pixel va su kién "Giii yéu cdu bdo gid” Tdc dong cao - it cong stic - Cén ngusi lam marketing
Dé Facebook do dugc qudng cdo ndo ra khdch, chay lai quang cdo cho ngudi dé xem san phdm va tu
tim ngudi gidng khach dé mua.

Do bdng: Chi phi mdi yéu cdu bdo gid tir Facebook, xem trong Trinh qudn ly quéng cdo.

Chuyén ngdn sadch Facebook sang 25-44 tudi 6 Hé Chi Minh, Binh Dudng, Péng Nai Téc dong
cao - it céng stic - Tu lam dugc

T&t nhédm 18-24 va gidm Ha Nai cho t8i khi cé giao 1&p tén nai. S6 liéu hién tai cho thdy cung ngén
sdch c6 thé c6 thém khdch tiém néng.

Do bdng: Chi phi méi khdch tiém néng theo nhém tudi va khu vuc, xem trong Trinh qudn ly quéng cdo.

Chudn bi chién dich cudi nédm truéc mia cao diém Tdc dong cao - Cong stic vira - Cén ngudi lam
marketing

Nhu cdu t&ng manh tir thdng 10 t&i thdng 12: 1én sdn uu dai giao 1dp trudc Tét, trd gép va qudng cdo
Facebook nhdm 25-44 tudi & H6 Chi Minh, Binh Duong, Pong Nai, chay tir ddu thdng 10.

Do bdng: S6 dan va doanh thu trong thang 10-12 so vai cling ky ndm trudc.
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Ngay 31-60

Codng khai gid va chinh sdch bdo hanh Téc déng cao - Céng siic vira - Tulam duge

Ghi gid tir hodic khodng gid cho ting dong sé&n phdm, thém trang bdo hanh va giao 1&p. Khdch so gid &
nhiéu ngi sé& khéng bd qua ban.

Do bdng: Ty 18 khdch xem trang sén phdm réi gl yéu cdu bdo gid, xem trong Google Analytics 4.

Viét lai md ta cho 30 sén phdm ban chay Tdc déng vira - Céng st vira - Can ngudi lam marketing

Mdi s&n phdm cé chdt liéu, kich thudc, dnh that trong cdn hd va mé ta trang riéng. Google cé thém noi
dung dé dua website 1&n khi khdch tim.

Do bdng: Lugt truy cdp tir tim kiém vao cdc trang sén phdm dd viét Iai, xem trong Search Console.

Ngay 61-90

Lam bd suu téap "ndi that cho cén hd nhd” Tdc dong via - Nhiéu céng stic - Cén ngusi lam marketing

Dén nhu cdu dang téing vé gb cao su va giudng thdng minh ma chua d6i thi ndo 1am néi bat, kém video
ngdn cho TikTok va Facebook.

Do bdng: Luct xem va s6 yéu cdu bdo gid tir trang bd suu tdp, xem trong Google Analytics 4.

Cap nhat WordPress, xdac minh Search Console, thém dif liéu cé cdu triic Tdc dong via - Cong siic
vla - Can ky thuat

Gidm ri ro bdo mat va gilip Google hién thi gid, ddnh gid ngay trén két qua tim kiém.

Do bdng: S6 trang dudc Google Idp chi muc va sé 18i, xem trong Search Console.

Chi s6 nén theo doi

Ghi lgi céc chisé nay trudc khi bdt déu, réi so sénh sau méi giai doan 30 ngdly. Mdc muc tiéu do ban tu ddt theo s
liéu hién tai ca minh.

SO LIEU DO BUGC

Chisé Do & dau

S6 yéu cdu bdo gid mai tudn Dém form bdo gid va tin nhdn Zalo, do bdng su kién trong Google Analytics 4.

Chi phi mdi khdach tiém néng Xem c6t Chi phi trén mdi két quéd trong Trinh qudn Iy quéng cdo sau khi cai Meta
Facebook Pixel.

Téoc d6 trang cha trén dién Kiém tra diém Google PageSpeed Insights mdi thdng, muc tiéu ndi dung chinh hién
thoai dudi 3 gidy.

Ty I& khdch xem gid réilienhé  So s6 lugt xem trang sén phdm c6 gid véi s6 yéu cdu bdo gid trong Google Analytics
4.

Bdo cdo tao tir cdc trang céng khai clia tiing website va k&t qud tim kiém cong khai. S6 liéu that clia ban Idy tirnguén
ban cung cdp, chiluu dang téng hdp. Bdo cdo khong cé sé liéu ndi bd ctia déi thi (Iugt truy cép, qudng cdo, doanh thu).
Nhan dinh do Al hd trg, mang tinh tham khdo; gid clia d6i tha I8y theo niém yét tai thdi diém doc.
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